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HOW TO SCORE

5 = Leading Practice

Is your enterprise ready for AI?
A 5-minute readiness assessment.
Rate your organization from 1 (Not Started) to 5 (Leading Practice) for each statement.

KEY QUESTIONS

1. AI
Can the AI itself operate reliably at
enterprise scale?

1. Can your AI solution evolve without redesigning the entire system?

2. Are business rules separated from AI reasoning?

3. Can humans easily review and override AI decisions?

2. DATA
Can AI trust and understand your
enterprise data?

4. Can AI trust the quality and freshness of your enterprise data?

5. Does AI understand relationships across customers, products,
policies and operations?

6. Is structured and unstructured information connected?

3. ENTERPRISE
KNOWLEDGE

Does your enterprise capture,
connect and activate knowledge?

7. Do you have a shared, searchable representation of institutional
knowledge?

8. Can AI understand why decisions were made, not just what
happened?

9. Does organizational knowledge survive employee turnover and
reorganizations?

4. INFRASTRUCTURE
Can your technology foundation
support AI at scale?

10. Can your architecture support AI at enterprise scale?

11. Is AI performance monitored continuously?

12. Can your platform grow without major redesign?

5. GOVERNANCE
Is AI governed, secure and
compliant?

13. Are AI decisions explainable and auditable?

14. Can governance rules evolve without rewriting applications?

15. Are security and compliance built into the architecture?

6. CONTINUITY
Can your AI adapt and endure
change?

16. Can your AI adapt as your business changes?

17. Do you monitor knowledge, model and data drift?

18. Can your AI implementation survive acquisitions, reorganizations
and new business models?

1 = Not Started

2 = Early

3 = Developing

4 = Advanced

WHAT'S YOUR BIGGEST OPPORTUNITY?
AI SUCCESS REQUIRES A STRONG FOUNDATION
BBI helps enterprise businesses build, modernize, and operate the data foundations that
enable powerful AI solutions.

Reach out today and let us help you build your AI roadmap.

bbinsight.com
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